Radio Stations
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Ok, here's how radio stations operate. 
They produce and broadcast radio shows that can be reached by listeners within a particular market area.

A typical station has $1 million of annual revenue and a dozen employees.

Stations have a federal license that specifies the frequency on which they broadcast and the power of their signal. They may produce their own shows or buy them from syndicators like Premiere Radio. Revenue comes from selling advertising. Public radio stations get a part of their revenue from grants and donations.

Stations target a particular type of listener, and price their ads according to how large their listening audience is. Companies like Arbitron measure the weekly listening base.

Stations own studios and broadcast equipment but their most valuable asset is their license. Computer systems are heavily used in all parts of the business.

Here are some strategic things you should know.

Chains like Clear Channel own hundreds of stations and provide the programming for thousands of affiliates. Companies may own or operate several stations in the same market, broadcasting the same programming.

Stations may sell blocks of time to other producers under time brokerage agreements, or may rent their entire operations out to another broadcaster under local market agreements.

Stations are very sensitive to economic conditions because advertisers spend less when the economy is slow and ad rates go down. Stations have a sales staff that contacts local businesses and advertising agencies.

The popularity of music players like iPods has sharply cut the number of younger people who listen to radio. Many stations try to recapture that market by being available on-line.
Here are some good talking points.
Are they a public or for-profit station?

Are they affiliated with a chain?

How large an audience can they reach?

What's their market share?

How much programming do they produce themselves?

What are their most popular programs? 

How many weekly listeners for those?

Do they sell blocks of time to other producers?

What's their average 30 second ad rate?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

